ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF August 16, 2006
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 6:35 pm by President, Regina Johnson located in the south courtyard.  Board Members in attendance were:  Regina Johnson, Herb Oldman, and Katrina Hullsten.  Absent was Chad Parsons.  Also in attendance were Joe Maring, Marcan Landscape and Ina Meyer, Property Manager from Western States.   A quorum was established.  . 

HOMEOWNER FORUM

Joe Maring came in response to the questions that the Board has regarding the service they were receiving.  Joe presented three pieces of the sprinkler line that the squirrels had chewed.  Pruning had been done within the past two weeks, and will propose 3 times to prune in 2007.  Joe said they have hand weeded twice so far, but cannot spray for weeds due to the existing plants and shrubs that the weeds are growing in.  They are not licensed to spray for insects.  Proposals are requested for additional mulch; in some areas to bury the sprinkler hose.  Also proposal for snow removal for the 2006+07 season with 1” shovel.

MEETING MINUTES

On a motion duly made, seconded and unanimously carried the July 19, 2006 Board Meeting Minutes were approved as presented.

FINANCIAL REVIEW

A review of the July 2006 financial statements were made, and accepted by the Board. July beginning Balance $11,105.01 Receipts $21,582.11 Disbursements $18,586.41 interest of $18.62 resulting in a positive $14,119.27/.  All checks were released.  The Reserve balance is $14,077.48.

A review of the Delinquency Report was made noting that at 01-104 that the stipulation will continue until the balance is paid in full (after the sale of the lien at $1,300), 03-201 is in process of getting a court ordered receiver, and the association will start foreclosure on 23-104.  .    .  

MANAGER’S NOTES
An itemized listing of the completed items was presented to the Board for their review.

OLD BUSINESS

Siding – Attorney has presented in writing the Association’s settlement demand for the upcoming settlement conference on September 20, 2006.

At the request of the attorney the following resolution was presented:

RESOLUTION

We, the Board of Directors, for Eleven One Eleven Condominium Association, Inc.  Duly appoint Regina Johnson, President of the Board, to act on our behalf for the negotiations in the settlement with Collins Companies, Inc.  Further we authorize Regina to accept or reject any offers that are made.

August 16, 2006

On a motion made by Katrina, seconded by Herb and unanimously approved to appoint Regina to act on behalf of the Board and sign the Resolution. Katrina and Herb signed the Resolution and Chad’s signature was obtained after the meeting.  A signed copy is included with the minutes.

Herb has also agreed to be interviewed by the attorney for a possible witness.

The next scheduled Board Meeting is on September 20th, the same day as the medication.

NEW BUSINESS

Proposal for Gate Locks and Keys – Proposal was requested and received from Arapahoe County Security for 4 new gate locks and 130 keys stamped with No Not Duplicate and numbered.  The Quote was in the amount of $490.96.  It was noted that the gate in the northwest side must be repaired before the new lock could be installed.  On a motion made by Regina, seconded by Katrina to accept this proposal.  Proposal was signed.

ADJOURNMENT

There being no additional business the meeting was adjourned at 7.35 p.m.  

.   

Respectfully submitted,

Ina Meyer

 Property manager

