ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF February 16, 2011
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 6:30 pm by President, Regina Johnson in.  Board Member, James Mathatas’s home.  The following Board Members were in attendance:
	Regina Johnson
	Present
	James Mathatas
	Present
	Chad Parsons
	Absent

	Tina Covey  
	Via phone
	
	
	
	

	
	
	
	
	
	


Also in attendance was Ina Meyer, Property Manager from Western States.   A quorum was established.


HOMEOWNER FORUM - None
MEETING MINUTES

On a motion duly made, seconded and unanimously carried to approve the November 17, 2010 Board Meeting Minutes as presented.  Note there were no meetings held in December or January.
FINANCIAL REVIEW

A review of the November and December 2010  and January 2011  financial statements was made, and on a motion duly made, seconded and unanimously carried to accept the these financial statements as presented.  A review of the delinquency report was also made.
MANAGER’S NOTES
A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Pet Stations & Property Clean Up – Board had previously agreed to have Andy do this service.  The contract was signed by Regina at the meeting.  A mid=March property clean up is be requested, to included the cleaning of the garage drains.
13-104 Sub Floor – A letter was received in late December from the CPA requesting the Board to have the work performed on the floor in this condo.    On a motion made by Regina, seconded by Tina and unanimously carried to request 3 bids for the proposed work.   Board will review after these have been received.
NEW BUSINESS

Water Main Break – On a motion made by James, seconded by Tina and unanimously carried to ratify the e-mail vote of approval for Huddleston to make this repair.

Dumpster Door Replacement Proposals - After some discussion on a motion made by James, seconded by Regina and unanimously carried to approve A & A Proposal.  A completed W9 and insurance verification will need to be received before payment (down payment) can be made.  Plan for a March date.  
February 16, 2011

Insurance Renewal – Quote for renewal had been e-mailed on February 2nd to all Board Members.  On a motion made by James, seconded by Regina, and unanimously carried to approve this renewal effective March 1, 2011

Deeded Parking Space Audit – Regina advised she sent out letters or posted letter on doors for all Condos.  WSPS prepared a new listing for these spaces by Condo address for easier reference.

Annual Meeting – Wednesday, April 20, 2011 in the Central Library.  Ina will contact Custom Security to see if they can send a rep to talk to the owners.
CORRESPONDENCE \VIOLATIONS– Included in the packet.

ADJOURNMENT

There being no additional business the meeting was adjourned at 7:20 p.m.   The date for the next meeting is TBD (Wednesday, March 16 or Thursday, March 17, 2011).
. 
Respectfully submitted,

Ina Meyer - Property Manager

