ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF February 18, 2008
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 630 pm by President, Regina Johnson in the offices of WSPS. Board Members in attendance were:  Regina Johnson, Katrina Hullsten, Herb Oldham and Chad Parsons.  . No Homeowners were in attendance. Also in attendance was Ina Meyer, Property Manager from Western States.   A quorum was established.

HOMEOWNER FORUM

None

MEETING MINUTES

On a motion duly made, seconded and unanimously carried to approve the January 31, 2008 Board Meeting Minutes as presented.

FINANCIAL REVIEW

A review of the January 2008 financial statements was made, and accepted by the Board. November Beginning Operating Balance $9,650.32, Receipts $26,864.91, Disbursements $-18,208.92 resulting in a positive $18,306.31.  The Reserve balance is $15,205.68.  The Dain Rauscher account balance is $1,223,706.31, the proceeds from the siding lawsuit. 

MANAGER’S NOTES
A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Siding– Siding has been ordered.   Contract was signed with Creative Exteriors. A meeting with Mitch, Alside and Ina will be Tuesday am.  This is to go over the financial payment for the materials.  Also at that time we will know the approximate starting date.

Patio Doors – On hold for now.  Would like to wait until after the project is started, possibly after the next two roofs (buildings) are completed.

Roofs –Horn Brothers provided a revised estimate for Buildings 11101 and 11123 that included the manufacturers price increase.  The proposal also included the sun porches.  The Board has requested a proposal without the sun porch roofs.  Also need contact information for the skylights before contract will be signed.

Building Railings – A proposal was submitted by Windstar for TREX railings to be used after the siding has been replaced on each building for a cost of $650 each.   On a motion duly made, seconded, and unanimously carried to approve and sign this document.

Security System – On hold until after the electric is completed. Weather is the hold up.

Oasis – Ok to set a meeting for a Monday on the sign.

February 18, 2008

NEW BUSINESS

Attorney Privacy Notice  – This document was prepared by the Attorney, and needs to be signed for collection of the delinquent accounts.  On a motion duly made, seconded, and unanimously carried to approve and sign this document.

Marcan Landscaping Renewal – Renewal effective April 1, 2008. There was no change in the contracted amount.  On a motion duly made, seconded, and unanimously carried to approve and sign this renewal proposal.

Insurance Renewal – Renewal date is March 1, 2008.  Policy (for same coverage) decreased from $21,693 to $21,668.  On a motion duly made, seconded, and unanimously carried to approve and sign this renewal quote.  Addition to this policy would be to add Workers Comp at $442 (minimum).  On a motion duly made, seconded, and unanimously carried to decline the Terrorist Coverage.
Annual Meeting – March 26, 2008 at the Aurora Central Library.  Both Chad and Herb have terms that expire.  Both agreed to be placed on the ballot to run for another term.

Tax Returns  -  for year 2007 have been prepared and ready for signature.  Federal tax owed is $2,761.00 and Colorado Tax due is $894.00.  This is due to the interest earned on the Dain Raucher account.  Also estimates have been prepared for 2008.  Quarterly Federal is $750.00 and Colorado is $250.00.

ADJOURNMENT

There being no additional business the meeting was adjourned at 7:45 p.m.  

. 

Respectfully submitted,

Ina Meyer

 Property manager

