ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF February 21, 2007
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 635 pm by President, Regina Johnson at WSPS Conference Room. Board Members in attendance were:  Regina Johnson, Katrina Hullsten, and Herb Oldham.  Absent was Chad Parsons. .  Also in attendance was Ina Meyer, Property Manager from Western States.   A quorum was established.

HOMEOWNER FORUM

No homeowners were in attendance.

MEETING MINUTES

On a motion duly made, seconded and unanimously carried the January 17, 2007 Board Meeting Minutes were approved as presented.

FINANCIAL REVIEW

A review of the January 2007 financial statements was made, and accepted by the Board. January Beginning Balance $10,228.30 Receipts $21,142.42 Disbursements $17,393.29 and $10,000.00 transfer to Reserves, interest of $12.09 resulting in a positive $3,989.52.  The Reserve balance is $49,524.78.

.

A review of the Delinquency Report was made   Note that there are foreclosures still in process.

MANAGER’S NOTES
An itemized listing of the completed items was presented to the Board for their review.

OLD BUSINESS

Siding – Regina and Ina reported on the Mediation that took place on February 6th.  No agreement was reached.  Facts that we did learn was that Len Collins advised he sold Collins Company the end of December.  This was not advised prior to that.  The two insurance companies stated they would not put up any money unless Mr. Collins did.  It looks like we will be going to trial on March 12th. Also after the judgement is granted, we will need to garnish Mr. Collins to have his insurance providers cover the judgement.  This will take about 6 months.  Mari (attorney) would like to set up a meeting with the owners prior to the trial.  The meeting will take place on the 8th in the Central Library.  Notices are being sent, delivered and posted for this meeting.

.

NEW BUSINESS

Roof Proposals = Contractors requested to bid were: Adams Roofing, Horn Bros., J & P, Jon Walter and Precision Roofing.  The same specifications were submitted to each contractor requesting date of return to be March 15th.  All five contractors did respond, but not all were timely and did not provided the requested data.  After review the Board decided they would like to 

February 21, 2007
interview 3 contractors at the March Meeting, they are Horn Bros., J & P and Precision.  Color choice is to be up to the owners at the annual Meeting in April.

2006 Income Tax Returns – were submitted for signature.  There was no tax due on either return.

2007 Engagement Letter for Tax Returns – was approved.  The board may consider an audit after the results of the siding lawsuit are settled.

Insurance Renewal – The Board reviewed the quote from Peliton with a reduction of $4,800 on the Travelers Package (22%).  Also reviewed the Options, and decided to add the $250,000 Fungus, Wet Rot, Dry Rot and Bacteria Coverage for $376.

ADJOURNMENT

There being no additional business the meeting was adjourned at 7:25 p.m.  

.   

Respectfully submitted,

Ina Meyer

 Property manager

