ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF JANUARY 17, 2007
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 6:45 pm by President, Regina Johnson at WSPS Conference Room. Board Members in attendance were:  Regina Johnson, Katrina Hullsten, and Chad Parsons.  Absent was Herb Oldham.  Also in attendance was Ina Meyer, Property Manager from Western States.   A quorum was established.  . 

HOMEOWNER FORUM

No homeowners were in attendance.

Snow removal was discussed, and would like to remind Marcan to keep the area in front of the dumpster doors cleared.  Alpine did a great job during the storms.

MEETING MINUTES

On a motion duly made, seconded and unanimously carried the November 15, 2006 Board Meeting Minutes were approved as presented.

FINANCIAL REVIEW

A review of the November and December 2006 financial statements was made, and accepted by the Board. December Beginning Balance $17,917.11 Receipts $17,025.19 Disbursements $14,719.42 and $10,000.00 transfer to Reserves, interest of $5.42 resulting in a positive $10,228.30.  The Reserve balance is $37,021.38.

.

A review of the Delinquency Report was made 

MANAGER’S NOTES
An itemized listing of the completed items was presented to the Board for their review.

OLD BUSINESS

Siding – We just received a letter from our attorney that they were sending a letter for prejudgment settlement in the amount of $2,923.292.60 based on the Plan B estimate from the engineering firm that is working for us.  We have not received the Plan B estimate fro the Collins engineers.

NEW BUSINESS

17-202 – Receiver request for $1,000 to clean up the unit for rent.  The board agreed they did not want to fund any money due to the Mosley incident.

15-203 –Roof leak turned out to be a squirrel that had eaten thru the roof, and had made two poles in the ceiling, pushing insulation thru.  Terminex was contacted and did respond, but not able to get on roof for a trap.  A temp fix made on the inside with plywood and texture paint.

Reserve Transfer – On a motion duly made, seconded and unanimously carried to move another $10,000 from operating to reserves.  Roofs are being planned on to start in April.

Great Highline Canal Clean Up Caper – no action

January 17,  2007

ADJOURNMENT

There being no additional business the meeting was adjourned at 7:35 p.m.  

.   

Respectfully submitted,

Ina Meyer

 Property manager

