ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF January 31, 2008
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 6:40 pm by President, Regina Johnson in the offices of WSPS. Board Members in attendance were:  Regina Johnson, Katrina Hullsten, and Chad Parsons.  Absent was Herb Oldham. No Homeowners were in attendance. Also in attendance was Ina Meyer, Property Manager from Western States.   A quorum was established.

HOMEOWNER FORUM

None

MEETING MINUTES

On a motion duly made, seconded and unanimously carried to approve the November 14 and December 12, 2007 Board Meeting Minutes as presented.

FINANCIAL REVIEW

A review of the November and December 2007 financial statements was made, and accepted by the Board. November Beginning Operating Balance $7,964.51, Receipts $17,614.77, Disbursements $-17,395.31 and interest of $7.57 resulting in a positive $7,697.15.  The Reserve balance is $10,373.69.  The Dain Rauscher account balance is $1,210,189.03, the proceeds from the siding lawsuit.  December Beginning Operating Balance $7,697.15, Receipts $12,445.49, Disbursements $-10,497.50 and interest of $5.18, resulting in a positive $9,650.32.  The Reserve balance is $12,789.10.  The Dain Rauscher account balance is $1,216,453.58, the proceeds from the siding lawsuit.  

MANAGER’S NOTES
A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Siding– It was determined from the vote that the color selected was Platinum Gray.  On a motion duly made, seconded and unanimously carried to have Mitch of Creative Exteriors begin work.  Also to have an account set up at Alside for the payment of the materials.

Patio Doors – Four Proposals were submitted.  Legal Opinion and an Agreement is requested by Board before considering at the next meeting. 

Roofs – Notify Horn Brothers that we will be starting in March.  Also request vendor for the Skylights.  There are 20 sunroofs left to be done before the siding of the building.

Security System – GVK, at our request, increased the bid to cover a 16-Channel DVR.  This will allow additional cameras to be added.  Estimated cost to be approximately $7,000.  Electric work will need to be done in the garage and line for the cable trenched before installation. SBH Electric will be contacted to make the electrical changes that are needed, and to do the ballasts in the south garage at the same time.  Estimated time for this project is May

January 31, 2008

Collection Policies and Procedures (Amended) – was furnished by Attorney, Rich Johnston for approval and signature.  On a motion duly made, seconded and unanimously carried to approve and sign this document.

Oasis (Sign) – Craig of Oasis has not responded to messages left for setting up a meeting. After a date has been selected, a letter will be sent to try to set the meeting.  If no response, sign will be removed in the spring.

NEW BUSINESS

Bad Debt – On a motion duly made, seconded and unanimously carried to approve the write off to Bad Debt of $824.64 for (Johnson) #13-106.

Stair Railings – many have deteriorated.  One has fallen off.  The ones on the buildings will need to be removed for the siding.  Board would like a proposal for rails that would be maintenance free. Andy will be working on the ones in the garage stairwells when weather allows.

Meeting Schedule – It was decided that Monday, February 18th would be the date for the February Board Meeting.  March will be an early Annual Meeting to also include information for the “projects” that will be going on in the community.  That date was selected to be March 26th.  Availability of a room will be the deciding factor.

ADJOURNMENT

There being no additional business the meeting was adjourned at 7:59 p.m.  

. 

Respectfully submitted,

Ina Meyer

 Property manager

