ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF January 19, 2006
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 5:10 pm by President, Regina Johnson at the offices of Western States.  Board Members in attendance were:  Regina Johnson, Herb Oldman, and late arrival of Katrina Hullsten. Absent was Chad Parsons. and Summer Hoycott   Also in attendance was Property Manager, Ina Meyer from Western States.   A quorum was established.  .

MEETING MINUTES

On a motion duly made, seconded and unanimously carried the November 17, 2005 Board Meeting were approved as presented.

FINANCIAL REVIEW

A review of the November and December, 2005 financial statements were made, and accepted by the Board. December (year end) activity: Beginning Balance $3,119.64 Receipts $16,840.33, Disbursements $10,840.78, interest of $9.68 resulting in a positive $9,128.87.  All checks were released.  The Reserve balance is $5,202.24.  

On a motion duly made, seconded and unanimously carried to repay from Operating the balance of $3,000 due to Reserves, plus and additional $2,000.

MANAGER’S NOTES

An itemized listing of the completed items was presented to the Board for their review.

OLD BUSINESS

Siding – since Christmas there have been two occasions that siding was noted as coming off.  Following the procedure of notification to the attorney, we were advised that they would have it documented and had notified the attorney for Collins. Documentation was done on December 30th (with a Collins Rep in attendance) and January 10th with no Collins Rep.  Siding has been temporarily fixed for safety precautions.

The response from Collins was that they denied the claim and requested a jury trial.  Date is to be set on January 23rd. and Stipulation Plan Re:  Settlement is due by February 5th.

NEW BUSINESS

Marcan Landscape – Renewal contract was presented in the same amount as 2005.  On a motion duly made, seconded and unanimously carried to approve and sign the renewal contract that becomes effective on April 1, 2006.

ADJOURNMENT

There being no additional business the meeting was adjourned at 5:35 p.m.  

.   

Respectfully submitted,

Ina Meyer

 Property manager

