ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF June 20, 2007
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 6:35 pm by President, Regina Johnson in the North Courtyard of the complex. Board Members in attendance were:  Regina Johnson, Katrina Hullsten. Herb Oldham and Chad Parsons.  Homeowners attending were Paul Stepherson and Alicia (13-206, and Connie Ramsey 13-201).  Also in attendance was Ina Meyer, Property Manager from Western States.   A quorum was established.

HOMEOWNER FORUM

Paul Stepherson, thru Alicia, presented written questions they wanted the Board to respond to. This was in response to the Violation for the unapproved painting of a sundial on the south courtyard concrete.  They have since been removing it.  Connie was there for the same reason.  After some discussion and some responses, it was determined by the Board to have the attorney review the questions and make the responses.  Alicia presented a proposal from Advanced Mud jacking, Inc. that she obtained to mud jack the south courtyard.

MEETING MINUTES

On a motion duly made, seconded and unanimously carried to approve the May 16, 2007 Board Meeting Minutes as presented.

FINANCIAL REVIEW

A review of the May 2007 financial statements was made, and accepted by the Board. May Beginning Operating Balance $3,164.92 Receipts $29,368.57  Disbursements $-27,131.79 interest of $12.91 resulting in a positive $5,414.61.  The Reserve balance is $27,302.74.  May Dues Receivable are $55,535.89 increased from $53,829.71 in April 2007.A review of the Delinquency Report was made, noting the number of foreclosures.

MANAGER’S NOTES
An itemized listing of the completed items was presented to the Board for their review.

OLD BUSINESS

Siding – It appears that we are getting closer to reaching a final settlement from the judgment.  Ina stated that contact was made with Gene West of Dain Rauscher to open an account for immediate placement of the funds when they become available.  Gene will attend the July meeting to discuss options and needs for these funds.

Marcan Proposals– A motion was duly made, seconded and unanimously carried to ratify the e-mail vote to approve the proposals for the front of the property and along the curbside of building 11101.
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June 20, 2007

NEW BUSINESS

Sun Dial in South Courtyard – Currently the paint is being chemically removed.  The mud jack issue will be addressed by the Board after meeting with the contactor.

Speed Bumps – The Board reviewed the information on Speed dumps that Andy provided.  It way agreed that we would order a total of 8 dumps with attachments for a total of $59.95 each.  Signs are a special price with the order and we will need 2.

Signs – Mores signs are needed matching the existing:  2 Visitor and 1 Reserved.  Ina stated that one more for no trespassing is needed to place on the back fence.

ADJOURNMENT

There being no additional business the meeting was adjourned at 8:10 p.m.  
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Respectfully submitted,

Ina Meyer

 Property manager

