ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF May 20, 2010
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 7:05 pm by President, Regina Johnson at Western States Property Services Office. Board Members in attendance were:  Regina Johnson, Chad Parsons and James Mathatas...  Absent was Tina Covey.  . Also in attendance was Ina Meyer, Property Manager from Western States.   A quorum was established.

ELECTION OF OFFICERS

Slate proposed:  President – Regina

                           Vice President - Chad

                           Secretary – Tina

                           Treasurer – James

On a motion duly made, seconded and unanimously carried to approve the slate and approve that each officer be on the signature cards for 11-1-11 bank accounts.
HOMEOWNER FORUM

None.

Hearing – 23-101 - Did not show, due to a misunderstanding on the date.
MEETING MINUTES

On a motion duly made, seconded and unanimously carried to approve the March 17, 2010 Board Meeting Minutes as presented.

FINANCIAL REVIEW

A review of the March and April 2010 financial statements was made, and accepted by the Board. Noting the $10,000 was barrowed by operating from reserves in March to cover the monthly checks.
MANAGER’S NOTES
A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Storage Container – Tina was not in attendance.

Orkin – Continual disputes over service not being performed and the hand report submitted by them.  Problem has reoccurred in two other units.  Check is to be held.  We will cancel and\or not renew at the end of June... 

Roofs – Buildings 07, 09, 17, 19 and 13 remain undone. Proposal that itemized were requested from three contractors.  Infinity did not respond, and after several attempts, including their supervisor still not response.  C advised they are now doing just flat roofs due to the number of “fly=by=nights” that are doing roofing.  Horn Brothers proposal was included in the packet.  After review the Board wants Ina to contact Horn Brothers to see if they would discount their proposal if buildings 23 and 09 were contracted now.  An e-mail vote is to be conducted.

.

May 20, 2010

NEW BUSINESS

Landscape Proposals – Proposals requested from Marcan for various locations were received.  After review the Board On a motion duly made, seconded and unanimously carried to approve the proposals for 11123 by $108 for hillside timbers and topdress for $310; 11105 by #104 and 11115 by #104 to top-dress for $320 each.  Proposal for rock on the west side (fire lane) in the amount of $13,230.00 will be considered next month.
Dumpster doors – Still working on a design
Insurance Claim– Claim has been submitted for slip on south middle stairs.  No update at this time.
CORRESPONDENCE \VIOLATIONS– Included in the packet.

ADJOURNMENT

There being no additional business the meeting was adjourned at 8:10 p.m.   The June meeting will be Thursday, June 17th , 6:30 at the Dairy Queen.  

Respectfully submitted,

Ina Meyer - Property Manager

