ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF May 21, 2008
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 6:30 pm by President, Regina Johnson in the offices of WSPS. Board Members in attendance were:  Regina Johnson, Chad Parsons, and Katrina Hillsten, No Homeowners were in attendance. Also in attendance were Mitch and Jeff o Creative Exteriors, and Ina Meyer, Property Manager from Western States.   A quorum was established.

HOMEOWNER FORUM

Creative Exteriors – Both Mitch and Jeff reviewed work that has already been done, and what is currently in process.

ELECTION OF OFFICERS

Proposed Slate: President – Regina Johnson

                        Vice President – Katrina Hillsten



Secretary\Treasure – Chad Parsons

On a motion duly made, seconded and unanimously carried to approve the slate of officers as presented.

MEETING MINUTES

On a motion duly made, seconded and unanimously carried to approve the April 16, 2008 Board Meeting Minutes as presented.

FINANCIAL REVIEW

A review of the April 2008 financial statements was made, and accepted by the Board. 

MANAGER’S NOTES
A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Siding– Updates were presented prior in the meeting

Patio Doors – Updates were presented prior in the meeting.  More doors have been ordered.

Roofs –Horn Brothers projects June for start, but was waiting for the Skylights.

Security System – Changes to the proposal were made to include “box” that is secure in the garage for the DVR.  Internet will need to be run to it. Viewing can be made via internet.

Skylights– Meeting for demo and info is set for Saturday, May 31st at 10 am.

NEW BUSINESS

Roll Off Dumpster – A review of the current charges by Alpine and a new proposal (unsolicited) from Benson was made.  On a motion duly made, seconded and unanimously carried to stay with Alpine.

May 21, 2008

Satellite Dishes – A review of the projected proposal was made.  This would be for DirecTV and Dish network dishes to be installed on each building; wiring would be thru current (Comcast) wiring.  Wiring will need to be brought up to code.  No action was taken.  The proposal when received will be e-mailed for review.

Mice – 11119 #203 has become infested with numerous mice.  The owner called Orkin, and was advised to move out until they got the area secured.  She sent an e-mail outlining the costs to her.  Her insurance will not help.  Ina checked with the HOA insurance, and there is no coverage for rodents.  On a motion duly made, seconded and unanimously carried to reimburse $1,000 for the expenses incurred.  Ina is to contact Orkin to check property and obtain a proposal for closing up any holes they may find, and for a preventative quote.

ADJOURNMENT

There being no additional business the meeting was adjourned at 7:50 p.m.  

. 

Respectfully submitted,

Ina Meyer

 Property manager

