ELEVEN ONE ELEVEN

FEBRUARY 29, 2008

ASSETS

CASH

1010 CASH-BANK OF CHOICE S 18,453.70

1035 RES-BANK OF CHOICE 8,465.19

1038 RES~-DAIN RAUSCHER 1,228,409.05

TOTAL CASH 1,255,327.84
ACCOUNTS RECEIVABLE

1110 DUES RECEIVABLE 55,364.60

1111 A/R REPLAC. FUND (461.52)

1112 A/R SIDING INTEREST 8,000.00

1115 ALTLOW FOR BAD DEBT (4,271.46)

1134 PREPAID INSURANCE 527.28

1136 UNDEPOSITED FUNDS 2,231.41

TOTAL RECEIVABLES 61,3580.31

TOTAL ASSETS 1,316,718.25




ELEVEN ONE ELEVEN

FEBRUARY 29, 2008

LIABILITIES

ACCOUNTS PAYABLE

2111 ACCRUED INTEREST 2,240.91

2112 A/P-COLONIAL ADJUST 2,402 .54

2115 PREPATD ASSESSMENTS 7,302.80

2160 INCOME TAX PAYABLE 498 .00

TOTAL PAYABLES 12,444 .35

2200 SIDING REPLACEMENT 1,185,293.89

TOTAL LIABILITIES 1,207,738.34
EQUITY

2931 FUND BALANCE 112,676.61

2932 OPENING BAL EQUITY 667.51

2933 RETAINED EARNINGS (113,364.73)

2940 CURRENT EARNINGS 21,740.97

2941 CURRENT EARNINGS (21,740.97)

2950 RESERVE FUND-PRIOR 87,259.55

2955 RESERVE FUND-CURRENT 7,631.58

2965 OPERATING FD-CURRENRT 14,109.39

TOTAL EQUITY

TOT LIABILITY AND EQUITY

1,316,718.25



ELEVEN CNE ELEVEN

Budget Comparison Report
EEBRUARY 29, 2008
PREPARED BY
WESTERN STATES PROPERTY SERVICES, INC.

BUDGET ACTUAL CURR, VARYANCE ¥ID BUDGET YTD ACTUAL YTD VARIANCE
INCOME
5110 ASSHSSMENTS 5 16,284.00 % 16,284.00 § 6.00 $ 32,568.00 § 32,568,086 § 0.00
5210 LATE FEE CHARGE 125,00 150,00 25, 00 250.00 150.060 {100.00)
5220 COLLECTION COST REC 1,000.00 1,.456.55 456,55 1,750.00 2,564.10 B14.10
5255 MISC INCOME 125.00 o.00 {125.80) 250.00 75.00 {175.00)
5257 PARKING INCOME 225 00 225.00 ¢.00 450,00 450.09 0.00
5259 SIGN LEASE 360,00 300.00 0,00 600.00 600,00 6.00
5450 TRANSFERS TO RESERVE (Z,400.00) {2,400.90) 0.00 {4,800.00) {4,800.00) 0.00
TOTAL INCOME 15,659.00 16,015.55 356.55 31,068.00 31,607.10 538,10
EXPENSES
7030 MANAGEMENT FEES 1,100.00 1,100.00 0.00 2,200.00 2,200.00 0.00
7040 LEGAL FEES 325.00 200.00 [75.00) 125,00 200,00 {75.00}
7645 LEGAL COLLECTIONS 1,000.00 1,491.55 {491 .55) 1,750.00 1,491.55 258,45
7655 AUDIT FEES 0.00 250.00 {250.00) o.00 250.00 {250.00)
7060 PRINTING & COPYING 50.00 §7.35 {7.35) 125,00 63.5§ 61.45
7062 POSTAGE 45.00 31.40 13.80 75.60 §6.75 8.25
7086 NEWSLETTER PRODUCT ¢.00 0.00 0.00 25,00 G.G0 25.00
7086 BAD DEBT EXFENSE 1,600.00 o.00 1,000.00 1,000.00 G.00 1,000.00
7090 MISC ADMINISTRATIVE 56, 00 26,00 14,00 100,00 216.82 {116.83)
TOTAL ADMINISTRATIVE 3,370.00 3,166.30 203.70 5, 400,00 4,488.67 $11.33
7120 INCOME TAXES 0.00 3,655 00 {3,655.00) 0.06 3,655.00 13, 655.00)
7130 INSURANCE 2,250.00 2,092,00 158,00 4,500,00 2,092.00 2,408.00
TOTAL TAXES & INSURANCE 2,250.00 5,747.00 {3,457.00) 4,500.00 5,747.00 {1,247.00)

7230 BUILDING-EXTERIOR 1,000.00 [ i,000.00 1,000.00 0.00 1,000.00



ELEVEN ONE ELEVEN

Budget Compar:ison Report
FEBRUARY 2B, 2008
PREPARED BY
WESTERN STATES PROPERYTY SERVICES, INC.

BUDGET ACTUAL CURR. VARIANCE YID BUDGET YTD ACTUAL
T723] BUILDING-INTERIOR $ 750.00 0.00 3 750.00 $ 750.00 E 0.00
7240 LIGHEPING SUPPLIES 250.00 0.00 250,00 500.00 150.00
7280 PLBG & SEWER MAINT 250,00 0.00 250.00 250.00 0.00
7250 OTHER BUILDING MAINT G.o0 0.00 0.00 500.00 0.00
7251 STCRAGE 50¢.00 0.09 50.00 100.00 0.00
TOTAL BUILDING MAINT 2,360.00 0.00 2,300.00 3,100.00 150.00
7320 GAS/ELECTRIC 4606.00 0.00 400.00 B00.00 534.23
7370 WATER/SEWER 3,250.00 0.00 3,250.00 6,500.00 0.00
7380 TRASH REMOVAL 660C.0C 654.00 6.00 1,310.00 1,328.00
TOTAL UTILITIES 4,310.00 654,00 3,656.00 B,610.00 1,862.23
7415 LANDSCAPE CONTRACT 1,157.00 1,284,859 [87.59) 2,384.00 2,569.18
7426 TREE/TURF SPRAYING G.o0 0.00 c.on 500.00 0.0Q
TOTAL EANDSCAPE MAINT 1,187.00 1,284.59 (87.59) 2,824.00 2,569,358
TH30 SNOW REMOVAL 8O0.00 §70.00 130.00 i1,800.00 1,B870.63
TOTAL SHNCW/RCAD MATINT BOG. 0O 670.00 130.00 1,800.00 1,870.63
7710 SECURITY SERVICE 81C.0C 810,00 0.00 1,620.00 810.00
TOTAL OTHER EXPENSES B1C.GC 830.00 0.00 1,620.00 810.00
TOTAL EXPENSES 15,037,060 12,331.89 2,705.112 27,924.00 17,487.71
NET PROFIT/LOSS 622 .00 3,683.66 3,061.66 3,144.00 14,108.38

¥TD VARIANCE

$ 750.00
356,00

250.00

500,00

100.00

2,5850.00

263.77

6,500.00

{18.00)

€,747.717

{175_18)
500.00

10,965,389



ELEVEN ONE RLEVEN

Budget: Comparison Report
FEBRURRY 28, 2008
PREPARED BY
WERTERN STATES PROPERTY SERVICES, INC.

BUDGET ACTUAL CURR, VARIANCE YT BUDGET YTD ACTUAL Y¥ID VARIANCE

RESERVE REVENUE
5200 TRANSFER TO RESERVES & 2,400.00 § 2,400.00 § 0.00 ] 4,800.00 § 4,800.00 $ 0.00
8350 INTEREST INCOME 0.900 4,711,869 4,711.869 0.00 11,981.58 11,981.38
TOTAL REVENUE 2,400.00 7,111.68 4,711.69 4,800.00 16,781.58 11,581.58

RESERVE EXPENSE

EXPENSE
9507 BIDING o.oo 9,150.00 (9,150.00) o.00 5,150.00 (8,15806.00}
TOTAY, EXPENSES 0.00 5,150.00 {9,150.00) g.0C 9,156.00 {5,1506.00}

EACESS/LOSS OF RESERVES 2,400.00 {2,038.31) (4,438.31) 4,800.0C 7,631.58 2,831.58



