ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF October 18, 2006
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 6:45 pm by President, Regina Johnson at WSPS Conference Room. Board Members in attendance were:  Regina Johnson, Katrina Hullsten, and Chad Parsons.  Absent was Herb Oldman.  Also in attendance was Ina Meyer, Property Manager from Western States.   A quorum was established.  . 

HOMEOWNER FORUM

None

MEETING MINUTES

On a motion duly made, seconded and unanimously carried the September 20, 2006 Board Meeting Minutes were approved as presented.

FINANCIAL REVIEW

A review of the August 2006 financial statements were made, and accepted by the Board. September beginning Balance $28,711.25 Receipts $17,290.97 Disbursements $18,498.86 interest of $27.85 resulting in a positive $25,195.13.  All checks were released.  The Reserve balance is $10,111.45.

.

A review of the Delinquency Report was made 

MANAGER’S NOTES
An itemized listing of the completed items was presented to the Board for their review.

OLD BUSINESS

Siding – The new Court date will be March 12, 2007. The new date for exemplar repair will be November 21st.

NEW BUSINESS

2007 Proposed Budget – The proposed budget was included in the packet.  Ina further recommended that we increase the line item for Landscape Contract by $500.  With the result of positive balance of $2,289.  On a motion made by Regina, seconded by Katrina the 2007 proposed Budget was approved with the addition of $500 for Landscape Contract.

ADJOURNMENT

There being no additional business the meeting was adjourned at 7.05 p.m.  

.   

Respectfully submitted,

Ina Meyer

 Property manager

