ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF October 21, 2010
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 6:40 pm by President, Regina Johnson in MiMi’s Café’.  Board Members in attendance were:  Regina Johnson, James Mathatas and Tina Covey.  Absent was Chad Parsons. Also in attendance was James Hefner (11105-101) Ina Meyer, Property Manager from Western States.   A quorum was established.


HOMEOWNER FORUM

James Hefner stated that he has three items of concern.
1.  People that violate rules for dogs.  His complaint was regarding another owner that leaves temporarily the small bag of dog defecation in\behind the planter on the steps.  He was advised of the procedure to report per the SB100 - Enforcement Procedure.  Mr. Hefner stated he would not do that.  He was further advised that we need to follow this procedure because it is a Colorado Law.  A copy is on the website and a copy was available for him, but he refused.
Several times Mr. Hefner was advised that he needed to keep his voice down, that we were in a public place.  He was also advised regarding the foul language that he continued to use, and that this was a business meeting.
2. Courtyard being used by individuals for their own planting.  This was responded to by the Board stating that it is a temporary arrangement to allow owners to have a space that they maintain.  The HOA does not have the funds to re-do the landscape.  This practice has made the property more eye pleasing than the lack of rock showing just dirt.
3. Complaint regarding Audits.  Ina advised of the law, and that an audit has already been contracted for the year end 12-31-2010.
4. Complaint about the Security Cameras” and the potential liability of the HOA.
      After several more minutes of the loud voice and foul language, Ina declared that this portion of the meeting was over.

MEETING MINUTES

On a motion duly made, seconded and unanimously carried to approve the September 15, 2010 Board Meeting Minutes as presented.

FINANCIAL REVIEW

A review of the September 2010 financial statements was made, and on a motion duly made, seconded and unanimously carried to accept the September financial statements as presented.  A review of the delinquency report was also made.
MANAGER’S NOTES
A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Pet Stations & Property Clean Up – after some discussion and review of the past months physical observances it was agreed that the two parties that were bidding on this service would be requested to revised and submit a new proposal for 24 times per year.
October 21, 2010

2011 Proposed Budget – A review of the proposed budget (included in the packet) was made; noting that there was no increase in dues for 2011.  On a motion duly made, seconded and unanimously carried to approve the proposed 2011 budget as presented. 
NEW BUSINESS

Marcan Snow Agreement for 2010-2011  – On a motion duly made, seconded and unanimously carried to approve the Snow Agreement for 2010-2011 season as presented.
CORRESPONDENCE \VIOLATIONS– Included in the packet.

ADJOURNMENT

There being no additional business the meeting was adjourned at 8:10 p.m.   No date or location was selected for the November meeting.

. 
Respectfully submitted,

Ina Meyer - Property Manager

