ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF September 15, 2010
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 6:45 pm by President, Regina Johnson on the Patio of the Dairy Queen. Board Members in attendance were:  Regina Johnson, James Mathatas and Tina Covey.  Via phone was Chad Parsons. Also in attendance was Ina Meyer, Property Manager from Western States.   A quorum was established.


HOMEOWNER FORUM

None
MEETING MINUTES

On a motion duly made, seconded and unanimously carried to approve the August 18, 2010 Board Meeting Minutes as presented.

FINANCIAL REVIEW

A review of the August 2010 financial statements was made, and accepted by the Board. Noting  a total of $44,000.00 is due from reserves to operating account and an August ending balance (operating) of ($3,192.63)...  Accounts receivable are at $67,869.29.
MANAGER’S NOTES
A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Storage Container – (Tina) no report.
11123-#101 Laura & Mike Hofmann – A repayment of the debt has an agreement for a 12-month repayment that was signed, and the first payment was received by September 1, 2010...
Pet Station\Property Cleanup – Due to current finances it was decided to hold off on this until the next meeting.  Note that no clean up and emptying\restock of pet stations will be done during this month,
NEW BUSINESS

HOA Xeriscape Grant– James attended the meeting by the City of Aurora.  We would not be a candidate for one of the three grants as they want public exposure, 5000 sq. ft. area and participation by members of the HOA.
Budget Planning – base budget for 2011 on this current year.
CORRESPONDENCE \VIOLATIONS– Included in the packet.

ADJOURNMENT

There being no additional business the meeting was adjourned at 7:20 p.m.   No date was selected for the October meeting, but expect to be at Western States Property Services.

. 
Respectfully submitted,

Ina Meyer - Property Manager

