ELEVEN ONE ELEVEN 

CONDOMINIUM ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES OF November 19, 2008
CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order at 6:30 pm by President, Regina Johnson at Starbucks. Board Members in attendance were:  Regina Johnson, Katrina Hillsten, and Chad Parsons. No Homeowners were in attendance. Also in attendance was Ina Meyer, Property Manager from Western States.   A quorum was established.

HOMEOWNER FORUM

None.

MEETING MINUTES

On a motion duly made, seconded and unanimously carried to approve the October 15, 2008 Board Meeting Minutes as presented.

FINANCIAL REVIEW

A review of the October 2008 financial statements was made, and accepted by the Board. 

MANAGER’S NOTES
A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Siding– Updates – No activity until spring.

2009 Budget – The Board continued to review and tried to make cuts were possible.  On a motion duly made, seconded and unanimously carried the budget was approved without an increase in dues for 2009.

NEW BUSINESS

2009 Annual Meeting – Meeting room applications for Library use are being accepted on November 24th.  It was determined to hold the 2009 Annual Meeting on the 22nd of April.

ADJOURNMENT

There being no additional business the meeting was adjourned at 7:30 p.m.  . 

Respectfully submitted,

Ina Meyer - Property Manager

